Suppo
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Supporting young s

remote work enviro
be challenging, but \
thoughtful plannin
create a nurturing,
experience. Here
to effectively sup
starters:



Structured Onboardin

Start with a well-organised onboarding
process that includes company culture,
key tools, and expectations.

Assign a mentor or buddy to guide them
through their first few weeks and provide
someone to ask questions.



Communi -

Schedule frequent or
discuss their progress,
support they need.

Encourage open commun
messaging platforms like Sl
Teams. Make sure they feel
reaching out.




expectations clearly, includi
reporting, and how to escalate




Training &

Development

Provide them with acce
resources, webinars, &
will help them grow.
Encourage virtual tez
where they can learn
experienced colleagt




Encourage

and Belongi

Organise informal video
team-building activities ta
belonging.

Recognise their achievement
ones, to motivate them and re
value.




Mentorshi

Provide timely and sy
help them improve anc
where it’s due and actic
needed. |

Act as a mentor to help the
potential career paths withir
organization and support their




By fostering a suppo
communicative, and s
environment, you can he
young starters succeed an
grow, even in a remote settii
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